Tip Guide for Transitioning CDIs
Important Questions to Ask Before Accepting a CDI Position
Transitioning into CDI is exciting, but not all CDI programs operate the same way. Asking thoughtful questions during the interview process can help you better understand the organization’s culture, expectations, physician engagement, educational support, and overall CDI maturity.
Remember: you are interviewing the hospital just as much as they are interviewing you.
Below are important questions and topics every transitioning CDI should consider discussing during the interview process.

Questions to Ask During a CDI Interview
1. Are Queries Part of the Permanent Medical Record?
This is one of the most important questions to ask because it can significantly impact query wording, physician response practices, compliance considerations, and legal discoverability.
Follow-up questions:
· Are all query formats part of the permanent record?
· Are unanswered or declined queries retained?
· What query templates or software platforms are used?
· How are verbal queries handled and documented?
Why this matters:
Programs where queries become part of the permanent record often place greater emphasis on concise, clinically supported, audit-aware query practices.

2. What Is the Current Level of Physician Engagement?
Understanding physician engagement can tell you a lot about the health of the CDI program.
Questions to ask:
· How receptive are physicians to CDI?
· Is physician advisor support available?
· What specialties are most engaged?
· Are providers educated regularly on documentation improvement?
· How are query disagreements handled?
Why this matters:
Strong physician engagement usually reflects better collaboration, healthier CDI culture, and stronger long-term program success.

3. What Sepsis Criteria Does the Organization Use?
Sepsis remains one of the most heavily scrutinized diagnoses in healthcare documentation and denials management.
Questions to ask:
· Does the organization use Sepsis-2, Sepsis-3, or physician judgment?
· How are clinical validation concerns handled?
· Is there alignment between CDI, coding, quality, and physicians?
· Are denials trends discussed with the CDI team?
Why this matters:
Different organizations approach sepsis very differently. Understanding the hospital’s philosophy can help you anticipate workflow expectations and denial risk awareness.

4. What Does CDI Success Look Like in This Organization?
This question helps you understand whether the program prioritizes education and clinical reasoning or focuses primarily on productivity metrics.
Questions to ask:
· How is CDI performance measured?
· What metrics are most important?
· Is quality emphasized alongside productivity?
· What are query volume expectations?
· Are new CDIs given onboarding support and ramp-up time?
Why this matters:
Programs that focus only on numbers without strong educational support can be difficult environments for transitioning CDIs.

5. What Training and Mentorship Are Available?
Never assume all CDI programs provide strong onboarding support.
Questions to ask:
· Is there a formal orientation process?
· How long is onboarding?
· Is there mentorship for new CDIs?
· Are practice reviews and feedback sessions provided?
· Is continuing CDI education encouraged?
Why this matters:
Even experienced clinicians need time and support to develop CDI-specific clinical reasoning skills.

6. How Are Queries Reviewed for Compliance?
Compliance awareness is becoming increasingly important in CDI.
Questions to ask:
· Are there internal query audits?
· How does the organization stay current with ACDIS/AHIMA guidance?
· Are clinical validation queries part of the workflow?
· Is there CDI/coding/compliance collaboration?
Why this matters:
Strong compliance oversight often reflects a mature and clinically grounded CDI program.

7. What Technology and Workflow Systems Are Used?
Technology can greatly affect workflow efficiency and learning curve.
Questions to ask:
· What CDI software is used?
· Is the workflow concurrent, retrospective, or hybrid?
· How many reviews are expected daily?
· Is there AI integration within the workflow?
· Are CDI specialists assigned by service line or unit?
Why this matters:
Understanding workflow expectations ahead of time helps reduce surprises after onboarding.

8. What Resources and Educational Tools Are Available to the CDI Team?
The resources available to a CDI team can significantly impact your growth, confidence, consistency, and long-term success within the role.
Questions to ask:
· Does the CDI team have access to ACDIS memberships or ACDIS Pro?
· Is there a CDI SharePoint or centralized education resource library?
· Are internal tip sheets, query guidelines, or clinical references available?
· Does the organization provide access to Coding Clinic resources?
· Are there regular CDI education sessions or case study discussions?
· Is there support for obtaining CDI certification?
· Are conference attendance or continuing education opportunities encouraged?
· Are physician advisor resources available to support clinical discussions?
· Does the organization provide denial education or clinical validation training?
Why this matters:
Strong CDI programs invest in ongoing education and support because CDI is constantly evolving. Access to quality resources helps CDI specialists strengthen clinical reasoning, improve consistency, stay current with regulations and compliance guidance, and feel more supported in complex cases.
Programs that provide collaborative educational environments often foster:
· Stronger physician engagement
· Better query practices
· More confident CDI specialists
· Reduced query variability
· Improved alignment between CDI, coding, quality, and compliance
A well-supported CDI team is often a sign of a mature and growth-oriented CDI program.


Final Advice for Transitioning CDIs
Do not focus only on getting “a CDI job.” Focus on finding the right environment to grow your skills, strengthen your clinical reasoning, and build a sustainable long-term career.
A supportive CDI program should value:
· Clinical thinking
· Collaboration
· Education
· Compliance
· Professional development
The best CDI programs understand that transitioning clinicians need guidance, mentorship, and time to develop confidence in this highly specialized role.
Asking thoughtful questions demonstrates professionalism, preparation, and a genuine understanding of the complexity of CDI work.
